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INVITATION
European VET Conference 2023

”Practice and Succeed!”

A St eH ealnTeohnological High School Santan&ducational institution with
Erasmus + Accreditation for mobility projects
2027, no. 202A-RO01:KA120-VET-095247 in collaboration with the Arad County School
Inspectorate- educational projects departmerdrganizes the European VET Conference
"Practice and succeed", which will take place on to the European School Education Platform, the
new home of eTwinninghttps://schooleducation.ec.europa.eu/en/etwinning/projects/practice
andsucceedluring July 2023, in asynchronous online mode.

The conference provides an opportunity to disseminate and share teaching and learning
experiences ah good practices for skillsn the field of VET, as well as to open new
collaborations through mobility projects. It will be a virtual meeting (through the proposed
articles and contact details of the participaats¥ndedalsoby entrepreneurs, representatives of
the labor market, wh different perspectives and approaches on the skills of the 21st century, so
that students future employees and teachers will be aware of the importance of lifelong learning
and the important role played by European projects.

Topicsaddressed:
The inmportance of vocational training and technological education for the economy
The need to adapt and transform the school
Development of critical thinking and creativity
Didactic cooperation
Employee profile from the perspective of the labor market
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Pleasesend your publication at the addresssjaradproiecte2020@gmail.coon
a_hoeniges@yahoo.dantil July 20, 2023.

You are welcome,

School inspector foeducationaprojects, Coordonatoy
prof. dr. Adina C.E. Avacovici prof. dr. Ana Honiges
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European VET Conference 2023
”Practice and Succeed!”

The European VET Conference "Practice and succeed", which will take
place on to the European School Education Platform, the new home of
o eTwinning. during July-August 2023, in asynchronous online mode, is

B Uil Europane. organized by ...

School inspector for educational projects, Coordonator,
prof .dr. Adma C.E. Avacovicl prof. dr. Ana Homges
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1. SoftComInVET Bridging the gap of {nompany trainers sofikills
competences in the VET sector

Associacgao Intercultural Amigos da Mobilidade (Mobility Friends) is a-piaiit association based in
Braga District, which specializes in European Internships Prograrmnotes, organizes and supports
international mobility programs, international meetings on topics of mutual interest, multiculturality and
interculturality. The association aims at being a cohesive and dynamic space, creating educational,
cultural, socialand recreational projects which promote its mission, values and goals. The projects and
mobilities promoted by the association are destined to every citizen, and can take place on a local,
national and international level, due to partnerships and netwavkh other public and private
organizations. Any citizen, regardless of age, gender, occupation, race and nationality can become
participant of mobilities that AIAM organizes. We work as host and a receiving organization and intend

to offer to the partigants of other countries.

In 2020 Mobility Friends was coordinator of the project SoftComInVET, that finished in December 2022.
This project had a huge impact in the VET field, and the materials produced are a great tool that can be

used in every compaitlyat host VET students.

Starting Year of the Project: 2020
Ending Year of the Project: 2022

Partners: Portugal, Spain, Italy, Greece and Bulgaria

About SoftComInVET Project:

One of the main aims of the European Union is to ensure a quality frameworks, tools and practices and to
enhance the transparency, recognition and quality of competences and qualifications, supporting the
mobility of learners and workers at all educati@vels but with a particular focus on VET. "Small and
mediumsized enterprises (SMEs) are important players in VET and lifelong learning and need targeted
support. Support measures should help SMEs to overcome external and internal barriers and compensate

for the limited capacity of SMEs to identify and respond to their learning needs, where competence
devel opment of those who train others in the work

development of trainers in vocational education armining, European Commission) According to



CEDEFOP Briefing Note AProfessional devel opment f
and trainers are Acruci al to ensuring the qualit.y
schools/ ceties and in companies. Providing teachers and trainers with access to quality professional
development and support is essential to ensuring that both their technical competences and pedagogical
skills are up to the hi gmdosthe aferenemiohadrissues add it doals pr o j
are focused on the educational needs of VET mentors and trainers in SMEs providing work placements

for VET learners with regard to boosting their soft skills and thus ensure effective knowledge transfer.

The sgcific goals of the SoftComInVET project proposal are as follows:

1. To provide these mentors with appropriate competencies and tools to monitor and manage their soft
skills performance. The project accomplished this objective through the developmentl-of 10
SoftComInVET soft skills sekflection instrument for kitompany trainers in SMEs, providing mobility
placements.

2. To meet mentors needs of soft skills development for guaranteeing their professional welfare. The
projectaccomplished this objectibrough the development of 1030ftComInVET Enhancing Manual

for in-company trainers in SMEs, providing mobility placements.

3. To promote the exchange of good practices and to facilitate the effective collaboration between
institutions, providing workplacements for VET learners, on translational level. The project
accomplished this objective through the development of BORBComInVET best practices compendium,
presenting ircompany trainers good practices in SMEs, providing mobility placements.

Theproject involved the following TGs:
A VET mentors in SMEs

A SME s providing wor Kk pl acement s t o VET | eal
TRANSNATIONAL ADDED VALUE

The international cooperation took advantage of institutional complementarities; endarmad
dissemination of project results and reached much larger representation of the target group thus
multiplying the impact of the project in geographical perspective. The language diversity of the 10s
allowed easy transfer to other countries and ulsigiiior people fluent in some of the partner languages.

The wide geographical scope ensured EU dimension of the project and that various cultural perspectives

are considered in the 10s development.

Website of the Projee] https://softcominvet.eu/

I014 https://softcominvet.eu/sakflectiorrinstrument/



https://softcominvet.eu/
https://softcominvet.eu/self-reflection-instrument/

1024 https://softcominvet.eu/wgontent/uploads/2022/10/ENHANCINGANUAL-FOR-IN-
COMPANYTRAINERSN-SMEs1 compressed.pdf

1034 https://softcominvet.eu/wgontent/uploads/2022/10/BEFRACTICESCOMPENDIUM. pdf

More Opportunities, Less Differences

Associacao Intercultural Amigos da Mobilida@dobility Friends) is a norprofit association based in
Braga District, which specializes in European Internships Programs, promotes, organizes and supports
international mobility programs, international meetings on topics of mutual interest, multidinjtad
interculturality. The association aims at being a cohesive and dynamic space, creating educational,
cultural, social and recreational projects which promote its mission, values and goals. The projects and
mobilities promoted by the association atestined to every citizen, and can take place on a local,
national and international level, due to partnerships and networks with other public and private
organizations. Any citizen, regardless of age, gender, occupation, race and nationality can become
participant of mobilities that AIAM organizes. We work as host and a receiving organization and intend

to offer to the participants of other countries.

Mobility Friends is part of the consortium of this VET Project and contribute actively in the developmen
of the materials of the project, as well as the general dissemination of the project.

Starting Year of the Project: 2020

Ending Year of the Project: 2023

Partners: Portugal, Romania, Spain, Lithuania, Turkey and Bulgaria

About More Opportunities, LessDifferences Project:

The main goal of the project MORE OPPORTUNITIES LESS DIFFERENCES is to create conditions for
better involvement of students with fewer opportunities in mobility experiences and raise awareness on

the challenges faced by the Europeamomunity in organizing inclusive mobilities.

The project sets the following specific objectives:


https://softcominvet.eu/wp-content/uploads/2022/10/ENHANCING-MANUAL-FOR-IN-COMPANY-TRAINERS-IN-SMEs-1_compressed.pdf
https://softcominvet.eu/wp-content/uploads/2022/10/ENHANCING-MANUAL-FOR-IN-COMPANY-TRAINERS-IN-SMEs-1_compressed.pdf
https://softcominvet.eu/wp-content/uploads/2022/10/BEST-PRACTICES-COMPENDIUM.pdf

1) to reach out to students facing social obstacles, economic difficulties and educational challenges and

encourage their involvement in mobilities;

2) to deiver tools for sending and intermediary VET organizations that ensured quality in mobilities and

facilitate the inclusion of students with fewer opportunities;

3) to equip mentors in SMEs hosting mobilities with an adequate tool to monitor the mop#itieece

of VET students with fewer opportunities.

The target groups of the project are:

- Sending and intermediary VET organizations managing mobilities;

- VET schools sending/receiving mobilities;

-SMEs providing work placements for mobifigrticipants;

- VET students facing social obstacles, economic difficulties and educational challenges;

- VET professionals taking part in mobility projects.

The project stipulates the delivery of 4 Intellectual Outputs each aiming to support a paititetasted

party of those involved in organizing VET mobilities:

1) 101 Quality Assurance Framework for sending VET organizations: the outputpeesemhber of
indicators and quality criteria that served as a reference point for sending VET organizations to organize
and manage safe and higjuality mobility experience for students facing social obstacles, economic

difficulties and educational challges.

2) 102 Selfassessment tool: the tool step on the quality assurance framework andserved as an online
seltdiagnostic instrument that helped sending VET organizations to identify areas for improvement as
regards their work with students facing sociabstacles, economic difficulties and educational
challenges. It enables them to make a change by specific recommendations resulting from their score

from selfassessment.

3) 103 Handbook for mentors in SMEs hosting mobilities: the handbook delivered tipsractical
advice on particular situations that may occur when hosting mobilities with students with fewer

opportunities. It served as a tool to prepare mentors in SMEs hosting mobilities to organize better



mobility experience for students facing socibastacles, economic difficulties and educational challenges

and guarantee that they are adequately involved in work placement tasks and social activities.

4) 104 Board game for students: the board game is the tool to reach out to students facing social
obstacles, economic difficulties and educational challenges in atm@atening manner and, through a

game, both prepare and educate them on what a mobility abroad looks like. The players of the
gameencounter different si tenuod dbioadmsludiagnnvdrk masesnend c | e s
life in a different cultural environment, interaction with employers and fellow students. Thus, the students

are better prepared and build confidence that they cope with the challenges occurring from a mobility.

The O are designed in a way that takes into consideration each of the actors involved in mobilities. The
partnership believes in applying a comprehensive approach that requires efforts from all parties to make
mobilities a positive experience. Therefore, thgget aims to provide tools to all concerned groups and

build capacity in each of them.

The IO are intended to facilitate transnational cooperation between sending and hosting organizations.
They are not only about encouraging the inclusion of studemltsfewer opportunities, they are about

including them in trang&uropean activities. The availability of tools to prepare adequately all actors in
organi zing inclusive mobilities reaffirmed the or
reliability. The project outputs are widely applicable and can be used well beyond the countries involved

in the project.

They are freely available in 7 languages and because of their nature may serve as a basis for further
development and adaptation to othésativantaged groups. Hence, an unlimited number of mobility
organizations can apply and benefit from the project results, creating more favourable European
environment for inclusive mobilities. The improved experiences have as a result the higher number of
mobilities involving students with fewer opportunities carried out throughout Europe. Thus, another
impact of the project is the improved cooperation between EU institutions in addressing common issues
and challenges. Thiscontributed to the creation &uaopean space educating young people in tolerance

towards fAthe othero and encouraging interaction b

Website of the Projee} https://moledi.org/
1014 https://moledi.org/outpul/

1024 https://moledi.org/outpup/

1034 to be updated

1044 to be updated



https://moledi.org/
https://moledi.org/output-1/
https://moledi.org/output-2/

Give Them a Second Chance

Associac¢ao Intercultural Amigos da Mobilida@dobility Friends) is a nosprofit association based in
Braga District, which specializes in European Internships Programs, promotes, organizes and supports
international mobility programs, international meetings on topics of mutual interest, multidinjtanad
interculturality. The association aims at being a cohesive and dynamic space, creating educational,
cultural, social and recreational projects which promote its mission, values and goals. The projects and
mobilities promoted by the association atestined to every citizen, and can take place on a local,
national and international level, due to partnerships and networks with other public and private
organizations. Any citizen, regardless of age, gender, occupation, race and nationality can become
participant of mobilities that AIAM organizes. We work as host and a receiving organization and intend

to offer to the participants of other countries.

Mobility Friends is part of the consortium of this VET Project and contribute actively in the development

of the materials of the project.
Starting Year of the Project: 2021
Ending Year of the Project: 2023

Partners: Portugal, Italy, Poland, Spain, Austria.

About Give Them a Second Chance Project:

SMEs have been the lifeblood of the European economy, ditgpdior more than twahirds of the

workforce and more than half of the economic value added (Eurostat). Yet the results of a recent
McKinsey survey, conducted in August, 2020, of more than 2,200 SMEs in five European &ountries
France, Germany, Italy, Spaand the United Kingdoéindicate just how hard their prosperity has been

hit by the COVIDP19 crisis and more than half of those surveyed worry they might not be in business in

12 months. However, already before COVID pandemic, every year in the EU @@on@go bankrupt,

resulting in over 1.7 million people losing their jobs (EU Director@eneral for Justice and
Consumers). Thus, encouragement of continuing entrepreneurship, even after failure which is not due to
dishonesty, is seen as essentialhteet heal t h of Members Statesd econor
business failure, many @ntrepreneurs would like to create a new business, but they face numerous

obstacles in doing so. Many -extrepreneurs feel discouraged to-strt due to the stiga of failure



and/ or di fficulties or di scrimination faced afte:
secondary effect on e rter eepnrterneepurresnheiupr:s dmadnoy nfow o usltd
of their fear of the consequences of ibass failure. Consequently, it produces negative effects on
economic growth and employment creation in the European economy. EU Internal Market and SMEs
supporting entrepreneurship already contains some references to second chance policies. However, until

now this concept is almost completely absent from VET provision. Indeed, many times VET providers
offer uniform services to both failed and first time entrepreneurs while different situations should require

a different approach. Consequently, the mainailh A Gi ve t hem a second chanc
the development of secenbance entrepreneurship attitude and initiative and provide a path for
entrepreneurs whose first businesses have failed or been not successtenter rthe market. G2C

specift objectives:

A Encour ag e-enfreprenewsdo leam tfomeheir past experience by providing them with the
right tools for understanding reasons behind their failure, their entrepreneurial potential and attitude.
The Online selhissessment todPR2), that is an online interactive tool, that help them to identify their
strengths and weaknesses, with potential of improvement for the purpose of continuous learning.
A Support -ehtepréneurss inaavelopimgxheir competences fduil a successful business.

This was achieved through the use of innovative digital education contents and digital technologies,
partners will create an online course in the forms of eLearning modules (PR3) accessible through an
Online Platform (PR1).

A P r &HTi tehehers, educators, trainers and mentors with a full set of educational resources for
helping and mentoring failed and-extrepreneurs (e.g. Manual to be a mentor (PR4)).

A  Promote and support the creat i donfactithingShdEsRIm s uppor
of failed and esentrepreneurs back to business. This was achieved through the realization of the Guide

How to keep entrepreneurs healthy and alive (PR5).

G2C bring together a consortium of partners involved in VET and ergerpducation such as SMEs,
NGOs and Chambers of Commerce committed to provide a positive, friendly and incentive environment

for secondchance entrepreneurial activity. G2C have two main target groups:

-Failed entrepreneurs (who went bankrupt with tre@mpany and/or are in the process of restructuring)
and exentrepreneurs (who did not fail but close their activity due to no success).
-Mentors, teachers, trainers, educators working on VET centers/institutes, business association/chamber

of commerce,acational schools and NGOs providing VET and entrepreneurial education.



Website of the Projee} https://givethem2chance.eu/

1014 https://givethem2chance.eu/onkipkatformprl/

1024 https://givethem2chance.eu/onligelfassessmeribol-pr2/

1034 https://givethem2chance.eu/onlipatformprl/

1044 to be updated

I054 to be updated

Sara Oliveira Penoucd European Project Manager
Associacao Intercultural Amigos da Mobilidadéobility Friends

sara.penouco@mobilityfriends.org



https://givethem2chance.eu/
https://givethem2chance.eu/online-platform-pr1/
https://givethem2chance.eu/online-self-assessment-tool-pr2/
https://givethem2chance.eu/online-platform-pr1/
mailto:sara.penouco@mobilityfriends.org

2. FLIPPED CLASSROOM AND ECONOMIC SUBJECTS

Mihaela Tarce
Liceul Tehnologic 0Stef e

mela tarce@yahoo.com

Flippedclassrooni a challenging concept thatill allow me:

- tot eachmylessons in an attractiveay for students;

- to think of myteachingsubject in a wholaewway, usingnnovativeteachingtechniques;

- to encouragestudentdo discoverthe economic terms in a nevay, more accessibte them.
Keywords:New programs; New concept; Flippkghrning; InnovativaeachingtechniquesChallenge

My path in teaching career began more than twenty years ago and since then and until now
things have changed enormously. | managed to adapt to the new requirgloreythe way, but

the last years, especially the years of the pandemic, have been a real challenge for me as a
teacher of Economic Subjects.

Even if in recent years the ninth grade students who choose the economic profile have a
minimum of knowledge irthe field of Economics, studying in the eighth grade a subject called
Financial Education, however, Economic Subjects in general require a lot of attention and
involvement, young people being forced to get used to a specialized vocabulary, with many
termsnever seen before, a major problem being the fact that in the first two years of high school
the specialized subjects are very stiff, they contain a lot of theory and little practice, which can
be unattractive to them.

My students are part of Generationrdeaning that they are digital natives, used to the
electronic devices since childhood and the information which is just a click away, observing
over time the ease with which they learn with the help of electronic devices ( computer, tablet,
phone ) and &ow much they use them. Consequently, all these findings made me realize that |
need to prepare intensively for the classes | teach, to attend training courses, to be able to keep
up with them and to adapt my lessons and myteaching style to the newSealitys year, when
the opportunity to attend a course in Valencia, Spain came up, an Erasmus + project course ,
offered by the school where | teach, | never thought twice about it. The course was called

10


mailto:mela_tarce@yahoo.com

"Blended Learning: Connecting Remote and ReeBace Teachi ng o0, t he mai

way we can combine fade-face teaching with the tools used for online teaching. These courses
were attended by eight teachers from three countries, teachers who teach different subjects, but
we all had one thing in c@mon: we wanted to learn concepts, new methods and programs that
allow us to turn our classes into attractive activities for our students.

The interesting part was that the course trainer provided us with the necessary tools to
rethink the way we can suppaur classes that is digital programs, but we had to choose the
ones that best suit the subjects we teach. Obviously, the time spent in class was not enough to
master these tools to perfection, but we were given the opportunity to deepen their knowledge
back home. Yes, this deepening involves our effort, the teachers, getting used to the programs at
home, in our free time and then addapting our lessons using these programs, but | think it is
worth all the effort, especially after noticing the satisfactd my students and the fact that the
new teaching methods make them interact more.

During the course | attended, a concept aroused my special interest, namely Flipped
Classroom, which appeared in the 2000s when it was popularized by two American teachers
Jonathan Bergmann and Aaron Sams. What does this new learning method entail? Students learn
a new content before the actual teaching stages (the materials besaigoted and sent to the
students by the teachers), and afterwards during the classjigmiss what they have learned or
read beforehand.

What happens in Flipped classroom ( the teacher sends materials, the student prepares,
and afterwards during the class the new material is explained and the new knowledge deepened,
consolidated and applil) is exactly the opposite of what happens in the traditional class ( the
teacher teaches the new knowledge and the student learns it at home). Through this method the
teacher can figure out what are the notions that each student did not understasd, vdicu
them and can focus on practical applications. The programs that can be used for this concept are:
Ted Education, ED Puzzle aGenially.

ExamplesTed Education

11
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When this new method of teaching was presented to us, my first thoughhisahow

can | apply it to my subjects? But thinking about it, more and more possibilities came to mind,
more and more lesson scenarios that | can apply to students, from the ninth grade to the 12th
grade. Emphasis must be placed, however, on theiailatsent by the teacher to his students
which must be easy for them to understand, and the challenge comes mainly from making
students read the material at home before the lesson, but there are also methods for this as well.
So | can certainly state théte moment | got in touch with this concept was like a revelation to
me, because | realized that | had found what | had been looking for, for some time for my
classes, so that my students feel useful, having at the same time the opportunity to communicate
new knowledge much more easily, to exchange views on the proposed topics or to become the

moderators of a lesson themselves.

12




























































































































































